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AGENDA  

West Bloomfield Township Public Library 

Sunday, March 30, 2025 4:00 PM 

Main Library—Conference Room  
 

1. Call to Order 

 

2. Attendance Roll Call 

 

3. Approval of Agenda 

 

4. Correspondence—Letter from Optimists Club 

 

5. Public Comment     

(Participants to hold all comments to 3 minutes.  A participant may speak one time.) 

 

6. Approval of Minutes      February 13, 2025 

     

7. Financial Report       February 2025 

        

8. Director’s Report      March 2025 

Including Stats, 2024 Annual Report and Winter Reading Program Report 

 

9. Accounts Payable       March 2025 

 

10. Old Business 

 

11. New Business 

A. Approval of Final Budget Adjustments to Fiscal Year 2024-2025  

B. Approval of Bid Award for Library Carpet Replacement 

 

12. Board Comment 

 

13. Adjournment 



 

 

Tuesday, March 12, 2025 
 
 
 
Dear Cathy, 
 
 
On behalf of the Optimist Club of West Bloomfield, I would like to express our sincere gratitude 
for speaking to our club on Tuesday, March 04, 2025 about the various roles within the library, 
how modern times with technology have changed libraries, AI’s impact and the many unique 
and family friendly programs and areas offered by the library. Your presentation was not only 
most informative but also truly inspiring. The knowledge and perspective you shared were 
highly valuable and deeply appreciated by all in attendance. 
 
It’s easy to feel the weight of pressures and anxieties in today's busy world. However, as 
Optimists, we are reminded that when we focus on “giving to others”—whether through 
volunteering or creating meaningful events for the younger generation—it can help us redirect 
our energy to what truly matters. Your presentation beautifully aligned with this spirit and has 
further inspired us to stay committed to our mission of making a positive impact. 
 
Thank you again for your time, insights, and passion. We are grateful for your contribution to 
our club and look forward to staying connected.  Please feel free to attend any of our First and 
Third Tuesday of the Month meetings. (Please double-check with Matt Vorce or Dawn Capps 
(M-248.977.8737, D – 248.613.2928) to ensure we didn’t have a change in our schedule. 
Better yet, think about joining our Club!  We’d love to have you.  Just contact Bob Schiller 
Membership Chair, at 248.722.4407! 
 
Warm regards, 
 
Teri Giannetti 
President, 2024–2025 
Optimist Club of West Bloomfield 
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Minutes 

For the West Bloomfield Township Public Library  
Board of Trustees Meeting on 

February 13, 2025 
Held in the Main Library Conference Room  

 
 
Board Members Present:  Kari Eickemeyer 
     Carol Kravetz  

   Rhonda Orr 
   Raman Singh 
   Jennifer Taylor Boykins 

 
Excused:    Michael Dorfman 
 
Library Staff Present:  Cathy Russ, Library Director 
     Jeff Crocker, Associate Library Director 

    
       

Call to Order 
 
President Kravetz called the meeting to order at 6:30 PM.  An attendance roll call vote 
was taken by Secretary Singh. A quorum of five Board members were present. 
 
Approval of Agenda 
 

MOTION: 
MOVE TO APPROVE THE AGENDA FOR THE FEBRUARY 12, 2025 
MEETING. 
 
Moved: Eickemeyer 
Second: Singh 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins 
Nays:  None 
MOTION CARRIED. 

 
Correspondence – Board members received correspondence from Oakland County 
Sheriff Michael Bouchard, congratulating them on their election to the library board. 
Board members also received invitations to the annual Michigan Week breakfast.  
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Public Comment – none.  
 
Approval of Minutes 
 

MOTION: 
MOVE TO APPROVE THE MINUTES OF THE JANUARY 8, 2025 LIBRARY 
BOARD MEETING.  
 
Moved: Orr 
Second: Taylor Boykins 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins  
Nays:  None 
MOTION CARRIED. 

 
Financial Reports – the new “highlights of the financial report” memo was 
discussed, as well as the recommendations for the changes to the financial reports, 
which will be reflected on the April financial report (which the board will receive in May). 
The Financial Report was received and filed.  
 
Director’s Report – was received and filed. The marketing social media report and 
the Michigan Townships article were discussed.  
 
Accounts Payable 

 
MOTION: 
MOVE TO APPROVE PAYMENT OF ALL BILLS AND ACCOUNTS DUE IN 
THE AMOUNT OF $573,404.92 AND RATIFY EXPENSES INCURRED SINCE 
JANUARY 8, 2025, IN THE AMOUNT OF $269,719.69. 
 
Moved: Orr 
Second: Eickemeyer 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins 
Nays:  None 
MOTION CARRIED. 

 
Old Business--none 
 
New Business  

 
APPROVAL OF PERSONNEL POLICY #38, ACCOMMODATION FOR 
PREGNANT WORKERS 
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MOTION: MOVE TO APPROVE PERSONNEL POLICY #38, 
ACCOMMODATION FOR PREGNANT WORKERS 
 
Moved: Orr 
Second: Taylor Boykins 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins 
Nays:  None 
MOTION CARRIED. 

 
APPROVAL OF REPLACEMENT OF METROPOLITAN WEST TOTAL 
RETURN BOND FUND WITH THE FIDELITY TOTAL BOND FUND 
 
MOTION: 
MOVE TO APPROVE THE REPLACEMENT OF THE METROPOLITAN WEST 
TOTAL RETURN BOND FUND WITH THE FIDELITY TOTAL BOND FUND  
 
Moved: Eickemeyer 
Second: Orr 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins 
Nays:  None 
MOTION CARRIED. 
 
APPROVAL OF BID SPECIFICATIONS FOR MAIN LIBRARY CARPET 
REPLACEMENT 
 
MOTION: 
MOVE TO APPROVE THE BID SPECIFICATIONS FOR MAIN LIBRARY 
CARPET REPLACEMENT  
 
Moved: Singh 
Second: Taylor Boykins 
Ayes:  Eickemeyer, Kravetz, Orr, Singh, Taylor Boykins 
Nays:  None 
MOTION CARRIED. 
 
 
 

Board Comments – none 
 
The meeting adjourned at 6:50 PM. 
 
 
 
---------------------------------------- 
Raman Singh, Secretary 
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 West Bloomfield 
Township  

Public Library 

Memo 
To:  Library Board of Trustees   

From:  Cathleen Russ, Executive Library Director 

  Jeff Crocker, Associate Library Director 
  Kati Vogel, Finance/HR Director 

Date:  March 12, 2025 

Subject: February 2025 Financial Report Highlights   

Here are the highlights of the February 2025 Financial Report: 
 

• The library continues to receive distributions from West Bloomfield Township. We 
received Distributions #14 and #15 of the Winter Taxes for $2,294,755.31, for an 
accumulated total received of $6,272,701.65. You will see this reflected in the Financial 
Report.  
 

• Our YTD Net Income/(Loss) is $1,362,217.11 (income, not loss). We are expecting more 
payments from West Bloomfield Township through the end of the fiscal year.  
 

• We are winding down spending for the 2024-2025 fiscal year, which ends March 31, 
2025. Notable large payments this month include: 
 

o Bibliotheca self checkout kiosks – $77,926.74 
o Rewold and Son roofing project - $350,803.09 
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Director’s Report 
For the Library Board Meeting of 

March 19, 2025 

Gifts and Memorials: 

The Library received the Book Tribute in February: 

Mike Goldman, in honor of Ann and Gerald Goldman:   $50  
 
Total donations in February:     $50 
 
Operations Highlights: 

The Winter Reading program ended on February 7. It was extremely successful, with increased 
participation across all categories. Please see the attached report for more details.  
 
An Evening with Shelby Van Pelt, author of “Remarkably Bright Creatures,” was held on 
Wednesday, March 5 at the Berman Center. We partnered with the Friends of West Bloomfield 
Library and the Bloomfield Twp Public Library to bring this program to our communities. It was a sold-
out program, with 600 people in attendance.  
 
Interviews for the IT Specialist II position were completed; the successful candidate expects to start at 
the end of March/beginning of April.  
 
Covid tests are back! 89 Covid test kits were distributed in February.  
 
A practicum student from Oakland Community College will be working with the Information Services 
team on several collections projects during March and April. 
 
On February 13, the community outreach librarian hosted a book tasting at All Seasons senior facility. 
Each of the 5 tables had a genre and a menu of books with descriptions. Patrons could look at the 
menu and ask to check out books from the menu. This event hosted 25 patrons.  
 
The Community Outreach Librarian has been working to connect with Sunrise senior living facility in 
West Bloomfield for outreach and was able to create an outreach connection with this facility.  
 
On February 26, the library, in collaboration with the WBHS Music National Honor Society, hosted 
the second annual Instrument Zoo. Participants could participate in instrument exploration, music 
making and games. The event had 45 participants.  
 
Lunchtime outreach at the West Bloomfield Middle School occurred four times in February.  The 
Library’s VR headsets were taken to the school for students to use.  One hundred and twenty-eight 
students participated. 
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Westacres: 
 
Twenty three programs were held at Westacres this month for children, teens, and adults with a total 
attendance of 513 patrons.  
 
A balance bar was installed in the youth room. This “exploration wall mirror,” which is a balance bar 
and mirror mounted to the wall, allows crawling children and early walkers to pull themselves up 
using the sturdy wooden bar while discovering themselves in the variety of mirrors. Mirrors help 
young children develop their visual senses. 
 
The Seed Library opened for the season on Monday, March 3. The seed library is usually 
located on the terrace at Westacres and is open 24/7 through September. However, due to the 
winter weather we are relocating the seeds inside the library until it warms up. For now, patrons 
can pick up seed packets at the Westacres Information Desk during normal business hours. We 
have added some new varieties this year and removed less popular varieties to keep the 
selection fresh. Patrons may take up to three seed packets a week.  
 
The One Seed One State program will be at both branches. The seed this year is "Little Finger" 
baby carrot. Seeds will be available on a first come first serve basis and usually arrive in March.  
 
Publicity: 

The library was featured in: 

• Michigan Township Focus: Starting a Conversation—Human Library Brings Local 
Stories to Life (2/3/25)  

• Civic Center TV: The Joy & Excitement of Working with the West Bloomfield Library 
(2/13/25) 

• Little Guide Detroit: Top Things to Do with Kids in Metro Detroit This Week 
(2/17/25) 

• Civic Center TV: WB Library Introducing You to New Businesses & Delicacies 
(2/17/25) 

• Civic Center TV: Big Changes Are Happening with the West Bloomfield Township 
Public Library (2/20/25) 

• Little Guide Detroit: Top (Free) Library Events in Metro Detroit This March (2/28/25) 

Facilities: 
 
Outstanding Issues:  
 

• The fire alarm panel is due for battery replacement. New batteries have been ordered. 

• Chiller #3 is currently inoperable. A new breaker for one of the compressors will be 
replaced under warranty. 

• One of the humidity boilers needs a new ignitor and gaskets. Our mechanical contractor 
is waiting for the parts to come in. 

• One of the circulation pumps has leaks from two of its three valves. The pump will be 
rebuilt by our mechanical contractor. 

https://michigantownships.org/wp-content/uploads/February-2025-Township-Focus.pdf?fbclid=IwY2xjawIgTTJleHRuA2FlbQIxMAABHWrZsUMQlKUXrHwDV0o9vWzwjKBmdij9U_qG6iQ1X102klRur75IqfG3xA_aem_9WlA5bqcbBIVk_8uUyL69w
https://michigantownships.org/wp-content/uploads/February-2025-Township-Focus.pdf?fbclid=IwY2xjawIgTTJleHRuA2FlbQIxMAABHWrZsUMQlKUXrHwDV0o9vWzwjKBmdij9U_qG6iQ1X102klRur75IqfG3xA_aem_9WlA5bqcbBIVk_8uUyL69w
https://civiccentertv.com/the-joy-excitement-of-working-with-the-west-bloomfield-library/
https://littleguidedetroit.com/top-things-to-do-with-kids-in-metro-detroit-this-week-124/
https://civiccentertv.com/wb-library-introducing-you-to-new-businesses-delicacies-johnnie-roquemore/
https://civiccentertv.com/big-changes-are-happening-with-the-west-bloomfield-township-public-library/
https://civiccentertv.com/big-changes-are-happening-with-the-west-bloomfield-township-public-library/
https://littleguidedetroit.com/top-free-library-events-in-metro-detroit-this-march/
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• A plumbing joint above the main hot water heater is leaking and will need to be repaired.  

• Two exterior plugs have failed and will need to be replaced. A PO has been opened to 
replace all of them and install better weatherproof outlet covers. 

• The heater on generator #2 was damaged from a power surge and was replaced. 

• The rubber floor in the Youth Activity center was stripped and refinished. 

• The lobby ceiling work was completed. The acoustic panels have been replaced, the 
drywall was repainted, and the lighting was converted to LED.  

• The condensate pump on a server room AC unit failed and was replaced. A refrigerant 
leak was also found and repaired. 

• Five lounge chairs in the magazine area were reupholstered. 

 
Patron Feedback/Behavioral Issues 
 

• Two 5-star Google reviews 
• One 1-star Google review, citing frustration with the lighting, study room policy for 

single users, and inability to reserve study rooms 
• One email thanking the library for technology usability even without a library card 

 

Friends of the Library: 

The Friends of the Library’s Spring Book Sale is scheduled for Friday, April 4 (Members’ 
Preview Night) through Sunday, April 6. The Friends are in need of donated books and media, 
so now is a great time to clean off those bookshelves!   



February 2025

1. New York Times

2. Wall Street Journal

3. Udemy

4. PressReader

5. ABC Mouse

1. Collections/Eresources

2. Collections/Ebooks

3. Services/Library-Card

4. About/Employment-Volunteering

5. Collections/Staff Picks

1,658

Top Subpage Visits

Room Usage

360 Meeting Room | 148 Conference Room

767 Group Studies | 383 Quiet Studies

9,978 Branch 13,768 Branch 2,113 Youth

Social Media Top Databases Used

Homepage Usage

Library Visits Items Checked Out Outreach Attendance

41,155 Main 89,089 Main 809 Adult | 173 Young Adult

West Bloomfield Township Public Library

51,133 102,857 3,095

eMedia

Media

Books

Facebook Google

Instagram

LinkedIn

YouTube

 -  15,000  30,000  45,000  60,000

Impressions

Facebook Google

 -  2,000  4,000  6,000  8,000

Engagement

Catalog

Collections

Youth, 
Teens & 
Adults

Services

Event 
Calendar

About Us



1. 1.

2. 2.

3. 3.

4. 4.

5. 5.

The Women

by Kristin Hannah

Built to Last

by Minh Le

Holmes is Missing

by James Patterson

Don't Eat Bees

by Dev Petty

2,158 Telephone

To Die For

by David Baldacci

Don't Trust Cats

by Dev Petty

Open Season
by Jonathan Kellerman

Spider in the Well

by Jess Hannigan

James

by Percival Everett

Nat the Cat Takes a Nap

by Jarrett Lerner

We are loving the new audiobook collection for 

upper elementary kiddos (wonderbooks & 

especially ones in the orange cases). My 4th 

grader can get lost for hours in them and it's such 

a great alternative for our reluctant reader. Perfect 

for on the go, car rides, and free choice at school.

-Marni Katz

West Bloomfield Resident

21,763

532 Online

19,073 In-Person

Most Popular Titles

Adult & Young Adult Youth

4,927

On February 28, the library hosted a delegation of 

visiting library professionals to discuss library 

services and spaces and tour the Main Library.
185 programs

4,927 attendance

In Our Customers' Words Patrons Assisted

Program Attendance Feature

Adult

Young 
Adult

Youth

Westacres

Adult/YA

Branch

Circ

Youth

Reading

Recreation

Early 
Literacy

STEAM

Digital 
Literacy

Arts

ELL



Letter from the Director

The library’s mission is to educate, empower, 
inspire, and entertain our diverse community.

YOUR
RYST

starts here

Cathleen Russ  

2024 was an eventful year at the West Bloomfield Township Public Library. 
We continued to implement the recommendations of the Community Needs 
Assessment by opening two new spaces (the Reflection Room and the Community 
Commons) and expanded several collections (kits, puzzles, Playaways and 
eBooks), as well as increased the levels of programming for all ages. 
One of the highlights of 2024 was the passage of the millage. Thank you, West 
Bloomfield! This millage represents 42% of the library’s overall funding, so we are 
very grateful for your support. It is a relief to know that we can move forward over 
the next 10 years with stable funding, continuing the library’s tradition of 
excellence and service. 

I want to congratulate Michael Dorfman, Karen Eickemeyer, Carol A. Kravetz, 
Rhonda Orr and Raman Singh on their re-election to the library board, and 
welcome Jennifer Taylor Boykins to the board. I would also like to thank Trustee 
Ken Macon, who retired from the library board at the end of his term in November, 
for his many years of dedicated service to the library, on the library board as well 
as on the Friends of the Library’s board. You will be missed, Ken! 

Retirement

Ken Macon served on the 
library board for 16 years 
beginning in 2008. Macon 
retired in November 2024. 

Community Commons Room 
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The Library Supports Student Success
95% of residents believe it is important or very important for the library to support students’ 
educational success.1 

1Community Needs Assessment. (2023).

Children can now check out pre-loaded audiobooks from both branches. 
A new collection of 150 Playaways help kids of all abilities build listening skills, 
expand vocabulary, and increase comprehension and critical thinking. Sponsored 
by the Friends of the Library.

The library launched Brilliant Baby Kits, a new service for parents and 
caregivers of infants. Brilliant Baby Kits were designed with materials in mind
for new parents of babies 0-6 months. Since the service launched, 43 kits were 
requested through the website, wblib.org/new-parents. Each kit includes a 
board book, shaker toy, nursery rhyme booklet, recommended reading list, gift 
certificate for Friendshop children’s merchandise and books, and items from Great 
Start Collaborative, including a baby toothbrush, spoon, and early learning activities. 
Kits introduce families to the excellent resources their library has to offer. 
Sponsored by the Friends of the Library.

A permanent Storybook Trail was completed in August 2024 in collaboration with West Bloomfield Parks. The trail behind the 
Main Library features a walkable picture book activity, which is swapped out monthly from March through November. Families are 
encouraged to start at the trailhead near the Youth Terrace and engage with the displayed story and related prompts as they walk the 
0.4 mile trail.

“We are loving the new audiobook collection for upper 
elementary kiddos. My 4th grader can get lost for hours 
in them and it's such a great alternative for our reluctant 
reader. Perfect for on the go, car rides, and free choice 
at school.”  —Marni Katz, West Bloomfield Resident

Elementary students benefited from twice as many language and 
comprehension programs compared to the prior year, building essential skills 
aligned with school success. This included offering more sessions of hit programs 
like Read to a Dog and Summer Speech. A new program, Rockin' Readers, was also 
launched in collaboration with local teachers. Sponsored by the Friends of the Library.

Over 1,500 elementary students benefited from accessing STEAM (Science, 
Technology, Engineering, Arts, and Mathematics) programs at the library.  
STEAM programs more than tripled from the previous calendar year, helping 
students develop foundational skills for growing 21st century careers.

In response to survey findings, the library expanded programs for teen and 
homeschool student support. This included monthly Homeschool Hangout 
sessions and Westacres programs like College Admissions 101.

Library members can now access Adventure Academy, an educational 
massively multiplayer online game designed for school-aged children. Children can build academic skills through enjoyable quests 
in an interactive virtual world.

The Library Promotes Children’s Literacy
94% of residents believe it is important or very important for the library to promote children’s literacy.1

“My family has thoroughly enjoyed all the incredible kids’ 
programming this summer. I think we went to at least 2 
programs a week. The time, planning, and talent (both 
brought in and existing amongst the dedicated library staff) 
was outstanding. Thank you for all you've done to make 
this summer not only fun but also impactful.” 
—Shannon Feliciano, West Bloomfield Resident
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The Library Fosters Lifelong Learning and Well-being
90% of residents believe it is important or very important for the library to support lifelong learning for 
adults and seniors.1 

The Library Deepens Community Connections
82% of residents believe it is important or very important for the library to connect people to 
community resources1

The Computer Lab was transformed into the Community Commons, a dynamic 
space for lifelong learning. Since opening in the latter half of 2024, the room has 
hosted 124 events for teens and adults, drawing over 1000 participants. When not in 
use for library programs, the room is available as an open study space. Sponsored
by donations made in memory of Dr. Alex Maximovich, as well as a generous 
bequest from the Ruth S. Elbling Trust.

The library became a hub for technology and maker skills. Through new 
technology classes in the Community Commons, 248 teens and adults improved 
skills ranging from computer basics to AI and laser cutting to 3D printing. Another 
310 participants improved arts and crafts skills in the new room. The Tech Tutoring 
service also saw an increase in use, with computer assistants providing 506 
sessions in 2024.

Nontraditional collections continued to grow in 2024. The library added Citizen Science Kits and Board Games to its collections. 
Due to popularity, the existing Puzzle collection increased to over 160 boxes.

The library brought craft classes to senior living residences. The acquisition of Cricut equipment enabled outreach staff to take 
craft programs offsite, making coasters and mugs with over 40 West Bloomfield seniors in 2024.

The library added two new eResources: The New York Times all access and Fiero Code. Library members can now access NYT games, 
news, and more, as well as learn to code through curriculums for ages 8+. Fiero Code is sponsored by the Friends of the Library. 

“I think the new space is going to be very helpful for all 
ages, and I look forward to participating and benefiting 
from some of the classes that will be offered.” 
—Jane Maximovich, West Bloomfield Resident

“The library […] has made me feel so entirely unified with 
my community in a way that I have not felt in a very long 
time, and has also instilled a sense of faith in me in the 
belief of the existence of authentic, pure goodness in the 
world.” —Cole Cassar, West Bloomfield Resident

The library’s strong connection with the community was reaffirmed through 
the passing of the library’s millage proposal in November 2024. This critical 
funding, passed with 64% of voter support, allows the library to replace aging 
building components as both branches near 25 years old. The funding will also 
support updated IT infrastructure, improved programming areas, expanded digital 
collections, and continued excellence in program, service, and collections offerings 
over the next 10 years.

The library expanded outreach to contract communities through a new 
partnership with Keego Harbor Parks and Recreation. The library led a monthly 
summer storytime at Fran Leaf Park, drawing an average of 52 visitors each time.

The library gave out over 10,400 eclipse glasses ahead of the April 8 solar 
eclipse. Sponsored by the Friends of the Library and SEAL (Solar Eclipse Activities 
for Libraries).
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GIFTS FROM THE

The Friends of the West Bloomfield 
Township Public Library raise funds 
through memberships, Friendshop 
purchases, book sales, and other 
campaigns to enhance library 
services and fund special events. 
In 2024, Friends funding helped:

Celebrate cultural connections 
through the 25th anniversary of the 
Sister Library relationship with Awaji 
City, welcoming the visiting delegation.

Encourage a love of reading 
through Summer and Winter Reading 
rewards and the 40th anniversary of 
BOOKTalks book discussion.

Inspire readers with visits from 
renowned authors like Bonnie Jo 
Campbell and Melanie Benjamin.

Promote empathy and understanding 
with the Human Library program.

Cathy Russ, Executive Library Director
Jeff Crocker, Associate Library Director

Board of Trustees
Michael Dorfman
Kari Eickemeyer
Carol A. Kravetz
Rhonda Orr
Raman Singh
Jennifer Taylor Boykins

A Community of Readers 
Circulation 4X Average American Library
The library’s circulation per capita is 22. That’s the equivalent 
of every person in the library’s service area checking out 22 
titles over one year. The West Bloomfield Library circulates 
4X as many materials as the average American library. 

Significant Savings for Residents
The average West Bloomfield household saved $362 over 
the last fiscal year by borrowing library materials rather than 
purchasing them.

Popularity of Physical & Digital Resources
87% of materials checked out were physical; 13% were digital, 
holding steady even as publishers increase the costs of digital 
materials for libraries.

Increase in Library Visits
The library logged 738,835 visits in the 2023-24 fiscal year, 
representing 17% growth from the previous fiscal year. That’s 
the equivalent of every person in the library’s service area 
visiting the library about 10 times over one year.

Expansion of Programs and Outreach
At the community’s request, library staff expanded event 
offerings and community outreach beyond pre-pandemic 
numbers in the last fiscal year, with 71% more events offered.

The nation’s highest honor
for libraries.

MAIN LIBRARY
    4600 Walnut Lake Road
    (248) 682-2120
    TDD: (248) 232-2292
    Email: wbref@wblib.org
    Text: (248) 648-3368

WESTACRES BRANCH
    7321 Commerce Road
    (248) 363-4022
    Email: wacrref@wblib.org

wblib.org

HOURS OF SERVICE
    Monday – Thursday:       9 AM – 9 PM 
    Friday & Saturday:           9 AM – 6 PM
    Sunday (Main):                Noon – 6 PM
    Sunday (Main, Summer): Noon – 5 PM
    Sunday (Westacres):        Noon – 5 PM 

/WestBloomLib

@WestBloomLib 

/company/westbloomlib

@WestBloomLib 

Friends of
the Library
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 Memorandum 
To: West Bloomfield Library Administration   

From:   Emily Vickers and the Outreach and Engagement Team 

Date: 3/1/25 

Re: 2025 Winter Reading Highlights   

Winter reading ran from Saturday, December 7, 2024 - Friday February 21, 2025. We offered an 
extended period for this challenge to coincide with school reading programs (Pine Tree, Lone 
Pine, and RAP). Prizes for this challenge included:  

● A winter themed sign up prize in all categories  
o Read to Me: Stuffed Penguin or Snowman, or a West Bloomfield Township 

Public Library branded light-up snowflake wand 
o Youth: WB branded beanie/hat, or a West Bloomfield Township Public Library 

branded light-up snowflake wand 
o Teen: WB branded beanie/hat 
o Adult: WB branded beanie/hat  

● Book rewards for reading in the Read to Me, Youth, and Teen categories at 3 different 
hour intervals of reading logged. Participants could earn a total of three books 
throughout this challenge. Adults earned a $5 Friendshop coupon completion prize at 25 
hours of reading logged.  

New this year:  

● Winter Reading Kickoff was held with Bluey and Bingo characters, games, art, diamond 
art, and registration which attracted 450 patrons.  

● A snowman scavenger hunt was available at both branches for families visiting the 
library. Upon completion, there were trinkets and stickers to choose as a reward. 
Scavenger hunts seem to be very well received and a continued fun activity for library 
patrons.   

● Both branches had a selfie station which allowed families to take pictures with props in 
front of a snow background.  

● A community art project, placed in the lobby for patrons of all ages, was a sticker mural 
to display upon its completion. Sticker murals were created for display at both branches. 
This community project received yet another great response. Main had to use 3 different 
sticker murals, while Westacres used 2 sticker murals due to great participation.  

● A paper tracker was created for RTM and youth for patrons to use at home, if desired.  
● A paper tracker was taken to the West Bloomfield Middle School. Students could log 

their hours at school and have them verified by the media specialist. A popup book fair 
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was brought over for students to pick out their rewards. This significantly increased Teen 
participation.  

Participation numbers:  
Age Group 2023/2024 2025 Increase 

Read to Me 133 177  24.9% 
Youth  176 221  20.3% 
Read to Me & Youth  349 398 12.3% 
Teen  113 124 8.8% 
Adult 182 199 8.5% 

 
Age Group Total Number of Hours Read 

Read to Me 71,314 

Youth 402,667 

Teen 62,851 

Adult 218,252 

 

All age groups saw an increase in participants. The Outreach and Engagement team worked to 
create an interactive experience that encouraged patrons to visit the library.  The community art 
project (sticker mural), snowman scavenger hunt, and snow themed selfie station all provided 
new interactive experiences for patron visits during winter reading.  

 

 

 









































































11A 

1 

 West Bloomfield 
Township Public 
Library 

Memo 
To: Library Board of Trustees 

From: Cathleen Russ, Executive Library Director 

 Jeff Crocker, Associate Library Director 
 Kati Vogel, Finance Director 
Date: March 13, 2025 
Re: New Business #11A: FY 2024-2025 Final Budget Adjustments 

 
The FY 2024-2025 final budget adjustments reflect a balanced budget of $7,520,033.  
 
In terms of revenue, the highlight of the 2024-2025 fiscal year was the passage of the library 
millage renewal/increase in November 2024. The new millage rate went into effect in 
December 2024. Millage funds are in the process of being collected with West Bloomfield’s 
Winter Taxes. This is reflected on the Property Tax line on the Revenue side of the budget. 
You will see that the library received an additional $383,253 in revenue derived from the 
millage, as well as an additional $14,000 in revenue from our contract communities, due to an 
increase in property values.  
 
As of March 17, 2025, the library had derived $262,000 in interest over the fiscal year. 
However, we fully expect to receive a Fair Market Value (FMV) adjustment on our annual 
audit due to fluctuating interest rates. We have taken this into account and have budgeted 
$200,000 for interest, in order to accommodate the anticipated adjustment to this revenue.  
 
We transferred $119,765 into the Endowment Fund this fiscal year. We received a $64,000 
donation to the Endowment Fund from the James Neubacher Trust; the additional funds 
were from smaller donations and interest. The Friends purchased all donated items directly.  
 
In terms of expenditures, the operating budget was and is stable. There was only an $1,850 
difference between the mid-year expenditure projections and the year-end expenditure 
projections, although individual line items may have ended differently than had been 
projected at mid-year.  
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In terms of Capital Infrastructure and Development (CIAD), we spent a lot of money to 
improve the library’s technology and building infrastructure, including replacing the roof on the 
Main Library, creating the Comfort Room, and replacing the library’s original, 25-year old 
phone system. We added LED lighting in many areas and increased building security 
features. We also did a space plan for future renovations to the Westacres branch.  
 
We need to invest at least $615,000 per year into CIAD in order to meet upcoming capital 
expenditures; at the close of this budget year, we expect to transfer $1,042,517 into CIAD. 
Additional funds are due to the millage increase and the collection of that millage in our 
current fiscal year.  
 
To summarize the end of year operating budget, we came within $1,850 of our mid-year 
budget expenditure projections, and we collected additional revenue, due to the passage of 
the library millage in November 2024. The additional revenue will be deposited into the CIAD 
account to pay for upcoming and future capital projects over the next 10 years, which was the 
purpose of the millage increase.  
 
FInally, the attached CIAD budget shows what was spent on which project; you will see that 
we began the fiscal year with $5.789 million in CIAD; we spent $2.589 million on the listed 
projects, and end the fiscal year with a balance of $4.084 million.  
 
However, we will replenish the CIAD fund with $1.042 million, for a balance beginning April 
2026 of $5.127 million.  
 
SUGGESTED MOTION: MOVE TO APPROVE THE FY 2024-2025 FINAL BUDGET 
ADJUSTMENTS.   
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West Bloomfield Township Public Library
Fiscal Year 2024-2025 Budget
Approved January 10, 2024
Amended August 14, 2024
Amended March 19, 2025

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2024-2025 Budget
FY Actual FY Actual FY Approved FY Actual FY Approved Mid-Yr Adj Y/E Adj Difference Percent

REVENUE

Property Tax Total 5,340,120$         5,588,144$         5,915,000$         5,981,235$         5,988,413$         6,366,747$         6,750,000$                383,253$              89.76%

State Revenue Sources 66,980$              86,437$              74,152$              89,774$              74,152$              75,000$              75,000$                     -$                      1.00%

Federal Revenue Sources -$                    -$                    -$                    -$                    -$                    -$                    -$                           -$                      0.00%

Contract for Services 160,950$            176,642$            185,000$            188,064$            169,000$            185,000$            199,000$                   14,000$                2.65%

Fines and Fees Total 52,100$              66,966$              73,135$              77,809$              63,150$              68,700$              75,850$                     7,150$                  1.01%

Penal Fines 126,700$            108,503$            97,400$              97,401$              97,400$              99,743$              99,743$                     -$                      1.33%

Interest 23,800$              (58,766)$             242,200$            379,816$            85,000$              85,000$              200,000$                   115,000$              2.66%

Sale of Fixed Assets -$                    -$                    -$                    -$                    -$                    -$                    -$                           -$                      0.00%

Contributions Total 40,480$              241,663$            107,525$            111,975$            6,000$                80,200$              120,440$                   40,240$                1.60%

Use of Fund Balance -$                    -$                    -$                    -$                    -$                    -$                    -$                           -$                      0.00%

Revenue Grand Total 5,811,130$         6,209,590$         6,694,412$         6,926,074$         6,483,115$         6,960,390$         7,520,033$                559,643$              100.00%
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2021-2022 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2024-2025 Budget Operating
FY Actual FY Actual FY Approved FY Actual FY Approved Mid-Yr Adj Y/E Adj Difference Percent Percent

Expenditures

Personnel Services Total 2,451,720$         2,719,180$         3,037,250$         2,934,671$         3,184,600$         3,158,350$         3,236,400$                78,050$                43.04% 50.90%

Supplies Total 122,350$            95,127$              123,600$            110,341$            122,805$            115,300$            94,825$                     (20,475)$               1.26% 1.49%

Professional/Contractual Total 423,550$            493,538$            504,100$            468,271$            509,885$            524,845$            506,160$                   (18,685)$               6.73% 7.96%

Communications Total 32,500$              31,148$              33,300$              31,028$              34,500$              47,350$              52,350$                     5,000$                  0.70% 0.82%

Staff Development/Transportation 32,300$              15,316$              35,300$              27,749$              51,450$              45,900$              39,000$                     (6,900)$                 0.52% 0.61%

Community Promotion 54,000$              56,819$              87,000$              77,729$              77,100$              72,100$              72,500$                     400$                     0.96% 1.14%

Insurance/Bonds 50,000$              48,478$              55,000$              54,050$              51,000$              55,000$              56,000$                     1,000$                  0.74% 0.88%

Utilities Total 215,800$            233,361$            236,000$            225,213$            263,000$            236,575$            237,627$                   1,052$                  3.16% 3.74%

Repairs/Maintenance Total 389,100$            415,601$            572,000$            462,491$            631,131$            596,521$            567,041$                   (29,480)$               7.54% 8.92%

Rentals 9,600$                8,368$                10,000$              9,001$                9,430$                9,713$                14,700$                     4,987$                  0.20% 0.23%

Online Cataloging Services 9,000$                9,254$                8,550$                8,543$                11,000$              10,815$              9,970$                       (845)$                    0.13% 0.16%

Capital Outlay Total 1,347,515$         1,321,607$         1,338,300$         1,289,306$         1,449,350$         1,483,432$         1,471,178$                (12,254)$               19.56% 23.14%

Expenditures Subtotal 5,137,435$         5,447,797$         6,040,400$         5,698,392$         6,395,251$         6,355,901$         6,357,751$                1,850$                  84.54% 100.00%

Transfer to AB Fund -$                  (82,062)$           (500,000)$         (500,000)$         -$                  -$                  -$                         -$                      124.79%
Transfer to CIAD Fund 664,805$          532,093$          1,051,962$       1,051,962$       87,864$            604,489$          1,042,517$              438,028$              124.79%
Transfer to Endowment Fund 8,890$              224,304$          102,050$          106,500$          -$                  -$                  119,765$                 119,765$              242.85%
Transfer to Fund Balance -$                  -$                  -$                  -$                  -$                  -$                  -$                         -$                      367.64%

Expenditures Grand Total 5,811,130$         6,122,132$         6,694,412$         6,356,854$         6,483,115$         6,960,390$         7,520,033$                559,643$              100.00%
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West Bloomfield Township Public Library
Fiscal Year 2024-2025 Budget
Worksheet Detail

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2024-2025 Dollar Budget
FY Actual FY Actual FY Approved FY Actual FY Approved Mid-Yr Adj Y/E Adj Difference Percent

REVENUE

Property Tax Total 5,340,120$         5,588,144$         5,915,000$         5,981,235$         5,988,413$         6,366,747$         6,750,000$                383,253$              89.76%

State Revenue Sources 66,980$              86,437$              74,152$              89,774$              74,152$              75,000$              75,000$                     -$                      1.00%

Federal Revenue Sources -$                    -$                    -$                    -$                    -$                    -$                    -$                           -$                      0.00%

Orchard Lake Village 111,000$            126,347$            132,000$            132,152$            120,000$            130,000$            140,000$                   10,000$                1.86%
Keego Harbor 28,950$              28,444$              32,000$              32,524$              28,000$              33,000$              34,000$                     1,000$                  0.45%
Sylvan Lake 21,000$              21,851$              21,000$              23,388$              21,000$              22,000$              25,000$                     3,000$                  0.33%
Contract for Services 160,950$            176,642$            185,000$            188,064$            169,000$            185,000$            199,000$                   14,000$                2.65%

Fines 25,500$              28,611$              21,500$              22,886$              18,000$              12,000$              10,300$                     (1,700)$                 0.14%
Copy Fees 10,000$              16,992$              18,100$              19,811$              18,000$              24,000$              20,000$                     (4,000)$                 0.27%
Book Rental 750$                   680$                   690$                   729$                   650$                   -$                    -$                           -$                      0.00%
Meeting Room Rental 110$                   840$                   1,910$                2,119$                1,500$                5,200$                6,000$                       800$                     0.08%
Miscellaneous 15,740$              19,843$              30,935$              32,264$              25,000$              27,500$              39,550$                     12,050$                0.53%
Fines and Fees Total 52,100$              66,966$              73,135$              77,809$              63,150$              68,700$              75,850$                     7,150$                  1.01%

Penal Fines 126,700$            108,503$            97,400$              97,401$              97,400$              99,743$              99,743$                     -$                      1.33%

Interest 23,800$              (58,766)$             242,200$            379,816$            85,000$              85,000$              200,000$                   115,000$              2.66%

Sale of Fixed Assets -$                    -$                    -$                    -$                    -$                    -$                    -$                           -$                      0.00%

Memorials and Gifts 830$                   1,009$                515$                   515$                   1,000$                200$                   675$                          475$                     0.01%
Friends' Gift 30,760$              16,351$              4,960$                4,960$                5,000$                5,000$                -$                           (5,000)$                 0.00%
Endowment 8,890$                224,304$            102,050$            106,500$            75,000$              119,765$                   44,765$                1.59%
Contributions Total 40,480$              241,663$            107,525$            111,975$            6,000$                80,200$              120,440$                   40,240$                1.60%

Use of Fund Balance -$                    -$                    -$                    -$                    -$                    -$                    -$                      0.00%

Revenue Grand Total 5,811,130$   6,209,590$   6,694,412$   6,926,074$   6,483,115$   6,960,390$   7,520,033$         559,643$        100.00%
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2021-2022 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2024-2025 Dollar Budget Operating
FY Actual FY Actual FY Approved FY Actual FY Approved Mid-Yr Adj Y/E Adj Difference Percent Percent

Expenditures

Salaries--Work Week 1,915,000$         2,138,765$         2,400,000$         2,308,881$         2,500,000$         2,480,000$         2,525,000$                45,000$                33.58% 39.72%
Salaries--Sunday 105,000$            99,748$              110,000$            103,916$            100,000$            100,000$            125,000$                   25,000$                1.66% 1.97%
Salaries Subtotal 2,020,000$         2,238,513$         2,510,000$         2,412,797$         2,600,000$         2,580,000$         2,650,000$                70,000$                35.24% 41.68%

Benefits--FICA 154,060$            171,892$            185,000$            182,794$            200,000$            180,000$            200,000$                   20,000$                2.66% 3.15%
Benefits--MESC -$                    717$                   600$                   590$                   -$                    -$                    -$                           -$                      0.00% 0.00%
Benefits--Medical 102,450$            128,862$            146,000$            144,890$            166,000$            175,000$            170,000$                   (5,000)$                 2.26% 2.67%
Benefits--Dental 8,255$                10,743$              12,000$              11,821$              16,000$              16,000$              15,000$                     (1,000)$                 0.20% 0.24%
Benefits--Optical 1,085$                1,207$                1,650$                1,599$                1,600$                1,850$                2,100$                       250$                     0.03% 0.03%
Benefits--Disability 6,860$                9,859$                13,500$              12,873$              15,500$              15,500$              14,100$                     (1,400)$                 0.19% 0.22%
Benefits--Life 2,510$                3,117$                3,500$                3,037$                4,500$                4,000$                3,200$                       (800)$                    0.04% 0.05%
Benefits--Retirement 125,000$            122,000$            137,000$            136,909$            150,000$            155,000$            151,000$                   (4,000)$                 2.01% 2.38%
Benefits--Longevity 31,500$              32,269$              28,000$              27,359$              31,000$              31,000$              31,000$                     -$                      0.41% 0.49%
Benefits Subtotal 431,720$            480,667$            527,250$            521,873$            584,600$            578,350$            586,400$                   8,050$                  7.80% 9.22%

Personnel Services Total 2,451,720$         2,719,180$         3,037,250$         2,934,671$         3,184,600$         3,158,350$         3,236,400$                78,050$                43.04% 50.90%

Office Supplies 22,800$              16,826$              30,000$              24,151$              17,900$              25,400$              19,725$                     (5,675)$                 0.26% 0.31%
Postage 500$                   2,656$                2,500$                2,190$                4,000$                4,000$                500$                          (3,500)$                 0.01% 0.01%
Processing Supplies 6,400$                8,309$                6,600$                3,621$                12,000$              12,000$              12,000$                     -$                      0.16% 0.19%
Circulation Supplies 5,700$                4,593$                3,600$                3,507$                7,550$                8,050$                4,000$                       (4,050)$                 0.05% 0.06%
Building Supplies 59,000$              48,804$              63,700$              61,607$              60,600$              60,600$              55,000$                     (5,600)$                 0.73% 0.87%
Youth Supplies 24,200$              11,824$              16,000$              14,112$              17,400$              3,750$                2,100$                       (1,650)$                 0.03% 0.03%
Other Supplies 3,750$                2,115$                1,200$                1,153$                3,355$                1,500$                1,500$                       -$                      0.02% 0.02%
Supplies Total 122,350$            95,127$              123,600$            110,341$            122,805$            115,300$            94,825$                     (20,475)$               1.26% 1.49%

Building Contracts 165,000$            168,694$            172,000$            167,059$            182,875$            182,875$            165,350$                   (17,525)$               2.20% 2.60%
Programming 57,000$              116,558$            104,900$            93,735$              134,910$            162,110$            148,500$                   (13,610)$               1.97% 2.34%
Prof./Consultant Fees 118,400$            118,899$            137,000$            128,096$            110,000$            109,200$            112,500$                   3,300$                  1.50% 1.77%
Cooperative Fee 16,150$              16,374$              17,200$              17,158$              17,800$              16,960$              17,510$                     550$                     0.23% 0.28%
Printing Services 67,000$              73,013$              73,000$              62,224$              64,300$              53,700$              62,300$                     8,600$                  0.83% 0.98%
Professional/Contractual Total 423,550$            493,538$            504,100$            468,271$            509,885$            524,845$            506,160$                   (18,685)$               6.73% 7.96%

Telecommunications--Main 30,000$              29,242$              31,000$              29,014$              31,000$              44,150$              49,150$                     5,000$                  0.65% 0.77%
Telecommunications--Branch 2,500$                1,905$                2,300$                2,014$                3,500$                3,200$                3,200$                       -$                      0.04% 0.05%
Communications Total 32,500$              31,148$              33,300$              31,028$              34,500$              47,350$              52,350$                     5,000$                  0.70% 0.82%

Mileage 2,000$                2,422$                3,000$                2,231$                5,150$                5,150$                4,125$                       (1,025)$                 0.05% 0.06%
Staff Development 25,000$              7,743$                22,800$              18,465$              36,800$              31,250$              29,000$                     (2,250)$                 0.39% 0.46%
Dues/Memberships 5,300$                5,151$                9,500$                7,053$                9,500$                9,500$                5,875$                       (3,625)$                 0.08% 0.09%
Staff Development/Transportation 32,300$              15,316$              35,300$              27,749$              51,450$              45,900$              39,000$                     (6,900)$                 0.52% 0.61%
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 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2024-2025 Dollar Budget Operating
FY Actual FY Actual FY Approved FY Actual FY Approved Mid-Yr Adj Y/E Adj Difference Percent Percent

Community Promotion 54,000$              56,819$              87,000$              77,729$              77,100$              72,100$              72,500$                     400$                     0.96% 1.14%

Insurance/Bonds 50,000$              48,478$              55,000$              54,050$              51,000$              55,000$              56,000$                     1,000$                  0.74% 0.88%

Electricity--Main 150,000$            153,989$            151,000$            148,558$            168,000$            156,000$            150,502$                   (5,498)$                 2.00% 2.37%
Electricity--Branch 21,000$              22,116$              28,000$              25,244$              28,000$              26,500$              31,000$                     4,500$                  0.41% 0.49%
Gas--Main 20,000$              28,868$              23,000$              21,070$              33,000$              22,125$              22,125$                     -$                      0.29% 0.35%
Gas--Branch 6,300$                5,267$                5,000$                3,743$                6,000$                4,000$                5,000$                       1,000$                  0.07% 0.08%
Water/Sewer--Main 9,500$                17,622$              25,000$              23,946$              22,000$              25,150$              24,000$                     (1,150)$                 0.32% 0.38%
Water/Sewer--Branch 9,000$                5,501$                4,000$                2,650$                6,000$                2,800$                5,000$                       2,200$                  0.07% 0.08%
Utilities Total 215,800$            233,361$            236,000$            225,213$            263,000$            236,575$            237,627$                   1,052$                  3.16% 3.74%

Repairs/Maintenance 250,000$            265,141$            317,000$            251,783$            359,441$            367,056$            350,041$                   (17,015)$               4.65% 5.51%
Security Alarm System 4,100$                7,215$                12,000$              11,157$              12,000$              22,000$              22,000$                     -$                      0.29% 0.35%
Automation Maintenance 135,000$            143,246$            243,000$            199,551$            259,690$            207,465$            195,000$                   (12,465)$               2.59% 3.07%
Repairs/Maintenance Total 389,100$            415,601$            572,000$            462,491$            631,131$            596,521$            567,041$                   (29,480)$               7.54% 8.92%

Rentals 9,600$                8,368$                10,000$              9,001$                9,430$                9,713$                14,700$                     4,987$                  0.20% 0.23%

Online Cataloging Services 9,000$                9,254$                8,550$                8,543$                11,000$              10,815$              9,970$                       (845)$                    0.13% 0.16%

Books--Main--Adult 164,660$            159,630$            155,000$            151,701$            179,480$            190,880$            178,140$                   (12,740)$               2.37% 2.80%
Books--Branch--Adult 30,710$              27,593$              27,180$              25,986$              37,700$              39,588$              34,225$                     (5,363)$                 0.46% 0.54%
Books--Main--Youth 115,475$            116,767$            113,630$            108,584$            130,280$            129,568$            121,800$                   (7,768)$                 1.62% 1.92%
Books--Branch--Youth 22,140$              20,231$              20,035$              19,155$              27,500$              28,282$              22,740$                     (5,542)$                 0.30% 0.36%
Books--Electronic--Adult/YA 158,000$            153,819$            219,000$            211,153$            233,000$            235,000$            235,000$                   -$                      3.12% 3.70%
Book-Electronic-Youth 24,200$              26,834$              35,000$              29,537$              32,800$              22,800$              22,800$                     -$                      0.30% 0.36%
Lease Books 116,425$            116,424$            116,500$            116,424$            118,800$            98,700$              98,700$                     -$                      1.31% 1.55%
Mag/News--Main 28,600$              23,696$              24,900$              24,654$              24,900$              24,900$              25,600$                     700$                     0.34% 0.40%
Mag/News--Branch 8,365$                7,661$                7,610$                7,629$                7,610$                7,610$                7,800$                       190$                     0.10% 0.12%
Reference Books--Main--Adult 5,500$                6,145$                5,500$                5,242$                5,500$                5,500$                5,700$                       200$                     0.08% 0.09%
Reference Books--Branch 50$                     -$                    -$                    -$                    100$                   -$                      0.00% 0.00%
Reference Books--Main--Youth 50$                     32$                     -$                      0.00% 0.00%
Online Services 281,120$            272,026$            307,370$            307,807$            304,260$            311,175$            316,230$                   5,055$                  4.21% 4.97%
Downloadable Audiobooks--Adult/YA 57,000$              53,330$              -$                      0.00% 0.00%
Downloadable Audiobooks--Youth 7,400$                7,943$                -$                      0.00% 0.00%
Digital Media--Main--Adult 18,500$              12,817$              13,300$              12,458$              13,000$              13,000$              13,000$                     -$                      0.17% 0.20%
Digital Media--Branch--Adult 5,000$                4,378$                5,200$                4,806$                5,000$                5,000$                4,025$                       (975)$                    0.05% 0.06%
Digital Media--Main--Youth 10,120$              5,471$                8,120$                7,668$                10,620$              25,620$              26,800$                     1,180$                  0.36% 0.42%
Digital Media--Branch--Youth 3,500$                3,024$                2,155$                2,150$                9,000$                9,000$                8,675$                       (325)$                    0.12% 0.14%
Media--Main--Adult--AV 90,000$              83,257$              87,000$              81,332$              87,000$              87,000$              87,000$                     -$                      1.16% 1.37%
Media--Branch--Adult--AV 26,000$              24,671$              22,000$              20,815$              18,450$              18,450$              18,000$                     (450)$                    0.24% 0.28%
Media--Main--Youth--AV 9,750$                6,272$                4,550$                3,783$                6,050$                3,050$                4,250$                       1,200$                  0.06% 0.07%
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Media--Branch--Youth--AV 5,600$                3,504$                2,300$                2,089$                2,500$                1,900$                2,118$                       218$                     0.03% 0.03%
Media--Main--Adult--CD Music 6,700$                6,032$                6,600$                6,396$                6,100$                6,100$                5,100$                       (1,000)$                 0.07% 0.08%
Media--Branch--Adult--CD Music 3,300$                2,719$                2,800$                2,539$                1,600$                1,600$                1,325$                       (275)$                    0.02% 0.02%
Media--Main--Youth--CD Music -$                    -$                    -$                    -$                    -$                      0.00% 0.00%
Media--Branch--Youth--CD Music -$                    -$                    -$                    -$                    -$                      0.00% 0.00%
Media--Main--Adult--CD Books 43,800$              27,257$              26,300$              24,161$              28,300$              28,300$              28,300$                     -$                      0.38% 0.45%
Media--Branch--Adult--CD Books 9,300$                8,049$                5,600$                5,369$                3,000$                3,000$                3,025$                       25$                       0.04% 0.05%
Media--Main--Youth--CD Books 420$                   -$                    -$                    -$                    -$                      0.00% 0.00%
Media--Branch--Youth--CD Books 300$                   -$                    -$                    -$                    -$                      0.00% 0.00%
Media--Main--Youth--CD/Book Kit 11,500$              11,473$              -$                      0.00% 0.00%
Media--Branch--Youth--CD/Book Kit 1,500$                2,878$                -$                      0.00% 0.00%
Media--Main--Adult--Software 50,000$              57,107$              85,000$              76,514$              71,700$              108,209$            133,000$                   24,791$                1.77% 2.09%
Media--Main--Youth--Software -$                    -$                    -$                      0.00% 0.00%
Realia--Main--Adult/YA 3,500$                3,598$                3,000$                2,336$                4,000$                6,000$                3,000$                       (3,000)$                 0.04% 0.05%
Realia--Branch--Adult/YA 1,400$                389$                   1,100$                1,035$                2,500$                2,500$                1,425$                       (1,075)$                 0.02% 0.02%
Realia--Main--Youth 17,500$              7,561$                7,400$                7,359$                7,300$                10,000$              11,100$                     1,100$                  0.15% 0.17%
Realia--Branch--Youth 2,700$                6,108$                2,700$                2,646$                3,500$                3,500$                3,300$                       (200)$                    0.04% 0.05%
Miscellaneous--Strategic Coll Dev -$                    -$                    -$                      0.00% 0.00%
Materials Subtotal 1,340,085$         1,268,697$         1,316,850$         1,271,326$         1,381,550$         1,426,232$         1,422,178$                (4,054)$                 18.91% 22.37%

Gifts and Memorials 830$                   -$                    -$                      0.00% 0.00%
IT Capital Assets 6,600$                3,690$                -$                    -$                    13,400$              13,300$              16,000$                     2,700$                  0.21% 0.25%
Capital Assets -$                    49,220$              21,450$              17,980$              54,400$              43,900$              33,000$                     (10,900)$               0.44% 0.52%
Capital Outlay Total 1,347,515$         1,321,607$         1,338,300$         1,289,306$         1,449,350$         1,483,432$         1,471,178$                (12,254)$               19.56% 23.14%

Expenditures Subtotal 5,137,435$   5,447,797$   6,040,400$   5,698,392$   6,395,251$   6,355,901$   6,357,751.10$    1,850$            84.54% 100.00%

Transfer to AB Fund -$                  (82,062)$           (500,000)$         (500,000)$         -$                    0.00%
Transfer to CIAD Fund 664,805$          532,093$          1,051,962$       1,051,962$       87,864$            604,489$          1,042,517$              438,028$            13.86%
Transfer to Endowment Fund 8,890$              224,304$          102,050$          106,500$          119,765$                 119,765$            1.59%
Transfer to Fund Balance -$                  -$                  -$                  -$                         -$                    0.00%

Expenditures Grand Total 5,811,130$   6,122,132$   6,694,412$   6,356,854$   6,483,115$   6,960,390$   7,520,033$         559,643$        100.00%



Capital Improvement/Automation Development Fund  
Monthly Spending - Projected
Fiscal Year 2024-2025

Beginning Balance 5,631,116.71                                                               
Transfer from Budget 87,864.00                                                                    
Total FY 2024-25 5,718,980.71                                                               

Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Annual Spend
Rewold & Sons Learning Lab 50,687.43         19,027.72         43,173.43         112,888.58       
Rewold & Sons Chiller Replacement 42,246.47         38,608.39         88,829.25         169,684.11       
Tech Mechanical Chiller Repairs 1,671.85            1,671.85            
Rewold & Sons Roof & Remodel Lobby & Comfort Room 35,021.31         846,618.68       157,870.45       350,803.09          1,390,313.53    
Roofing Technology Associates Roofing Consultant 2,484.95            2,394.95            1,680.60            6,560.50            
ARC Architectural Prints 184.78                  184.78               
Daniels Zermack Architectural Services 3,074.26            3,074.26            
Johnson Controls Environmental Sensors/Door Access 2,526.70            14,278.59         9,519.07            2,098.90            4,196.55            2,797.70            35,417.51         
Metro Security Door Access 7,000.00            2,000.00            9,000.00            
Bud's Locks Door Access 24,100.00         2,995.00            27,095.00         
Ground Affects Storybook Trail 8,100.00            8,100.00            
Barking Dog Storybook Trail 6,010.76            6,010.76            
Detroit Pump Sump Pumps 6,984.00            6,984.00            
After Mouse Touch Play Screen 13,170.00         13,170.00         
Dave's Electric LED Lighting Conversion 4,956.00            6,350.00              11,306.00         
Industrial Electric Air Handler Fan Replacements 25,364.00         25,364.00         
Bibliotheca Self-Check/pads; Hold Lockers 22,717.52         22,717.52         157,334.56       77,926.74            280,696.34       
T-Mobile/ Network Value New Phone system 8,813.80            479.00               9,292.80            

Services Pending Completion FY24-25 -                     
Library Design Associates Exterior Signage 7,660.00              7,660.00           
Library Design Associates Interior Signage 5,098.00              5,098.00           
Roofing Technology Associates Quality Control 2,000.00              2,000.00           
National Time Building Clock System 5,900.00              5,900.00           
Rewold & Sons Roof & Remodel (AIA Balance) 359,716.32          359,716.32       
Rewold & Sons Roof & Remodel (AIA Retainage) 119,253.48          119,253.48       
Assa Abloy Automatic Entry Door 15,100.00            15,100.00         
Library Design Associates Staff Office Furniture 19,850.00            19,850.00         
Dave's Electric LED Lighting Conversion 3,775.00              3,775.00           
Macomb Mechanical Rebuild circulation pump 15,215.00            15,215.00         

-                     
Reversal of YE Retainage Accruals (81,278.40)        (81,278.40)        

(will be invoiced at project completion) -                     
Budget Transfer 954,653.00          954,653.00       

Monthly Spend -                     (70,651.70)        98,944.66         40,290.31         46,789.07         7,000.00            106,598.24       157,866.83       884,209.49       4,066.80            325,157.31       988,832.41          2,589,103.42    
Remaining Balance 5,718,980.71    5,789,632.41    5,690,687.75    5,650,397.44    5,603,608.37    5,596,608.37    5,490,010.13    5,332,143.30    4,447,933.81    4,443,867.01    4,118,709.70    4,084,530.29       4,084,530.29    
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 West Bloomfield 
Township  

Public Library 

Memo 
To:  Library Board of Trustees   

From:  Jeff Crocker, Associate Library Director 

Date:  March 11, 2025 

Subject: New Business #11B: Approval of Bid Award for Carpet and Moving Services   

Library Design Associates was the sole bidder on the carpeting and moving project. They intend 
to handle the project management and furniture moving components, and to work with SCI 
Floor Covering on the carpet installation. LDA completed the adult area carpeting and moving 
project at the Westacres Branch in 2014; the staff area carpeting and moving project at the Main 
Library in 2015; and has worked on several other projects with SCI at the Main Library including 
replacing the Meeting Room, clerestory, and Reflection Room carpet.  
 
Moving the furniture and stacks is a monumental task and is also something LDA has a lot of 
experience with; their list of sites where they’ve completed similar projects is four pages long. 
Both companies have done excellent work here in the past. 
 
On February 12, 2025, the Library Board approved bid specs for carpeting for the adult and 
youth area, and moving and installation services in both areas. Bid packets were distributed to 8 
companies and a legal ad ran in the Oakland Press on February 16. Mandatory on-site 
inspections were conducted on February 25, with only LDA and SCI attending. The library 
received LDA’s bid at the public opening on March 4.  
 
The library recommends approving LDA’s bid for carpeting and moving services at the Main 
Library. The grand total of the bid is $463,497. The total cost breakdown is as follows: $211,220 
for carpet, $130,760 for furniture moving, and $121,517 for carpet installation. Per department it 
is $303,257 for the adult area and $160,240 for the youth area. Carpeting of the adult area will 
take place August 16-24, 2025. Carpeting of the youth area will take place in August 2026.  
 
 
Suggested Motion: 
 
Move to award the Carpeting and Moving Services contract for the Main Library to Library 
Design Associates.  
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